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	RISK
	IMPACT
	IMPACT LEVEL
	PROBABILITY LEVEL
	RANK
	STRATEGY TO IMPLEMENT

	Uncooperative team members
	Inadequate communication between team members
Project failure
	4
	4
	16
	Team building activities should be arranged for regularly to boost team spirit and cooperation
The working environment should be made such that the team is comfortable working together.
Assign group tasks that require team members to work together to accomplish the task. Rotating the said groups also improves collaboration by increasing interaction between team members. 


	Key team members leaving the project
	Project expenditure reduced
Key responsibilities of the project are left unattended to.
Project schedule being delayed
	2
	5
	10
	Reallocating key responsibilities to other team members, capable of accomplishing the tasks
Restructuring the project budget to reallocate the funds accordingly
Reschedule the project to accommodate the remaining staff and their responsibilities, and the time it will take to accomplish the said responsibilities. This requires changes to project schedule and budget

	The project duration taking longer than indicated on the project schedule
	Impatience from the financiers that may lead to project cancellation.

	5
	4
	20
	Develop short term goals to be achieved by the project team that will keep the project within schedule
Involve all interested parties in the entire process to reduce chances of project cancellation
Come up with a reward system for team members who work exceptionally well to encourage hard work and diligent work which will keep the project within schedule

	Lack of interest from beneficiaries of the project
	Wastage of resources utilized during the project development and implementation cycle
	1
	2
	2
	Involve the interested parties throughout the project lifecycle. Collect data from them on how to improve on something or on how to implement an aspect differently, in a way that will be more comfortable for them as users. 
Provide regular training for the beneficiaries of the project to familiarize themselves with the end product and reduce chances of rejection of the project 

	No risk response strategies implemented for the project
	Potential project risks occurring while no contingencies are available may lead to delays in project implementation and even project failure
	5
	1
	5
	Review the list of risks that was compiled the month before. Add any risks not captured to the list. Analyze and rank the risks in order of criticality, with risks with highest probability of occurrence coming first. Provide guidance on how to mitigate the risks, should they occur.

	The project status updates are poorly documented
	Inadequate project progress monitoring
Inaccurate project reports
Inaccurate results from project testing and/ or implementation
	5
	3
	15
	Provide a clearly defined structure of documenting the project and its progress.
State clearly the data collected and analyzed during the project. Document major milestones during the project lifecycle. Document progress from each team member to ensure accountability of responsibilities. There should also be a version control system to allow backtracking of project progress for better accountability.



The ranks above have been calculated by multiplying the impact level with the probability level. The impact level is given a number between 1 and 5, 5 being severe, indicating how critical the impact the risk will have should it occur. The probability level is a value between 1 and 5, 5 being most probable, indicating how probable a risk identified will occur.
The team building exercises should be done twice a month, for the duration of the project. The first to be done within the office premises and the second to be done at a venue outside of office premises. The cost of in office team building exercises is projected to be $800 and for out of office exercises is projected to be $1500. In office team building activities are projected to take one hour per session while out of office exercises take 5 hours per session. The office environment will also have to be conducive to allow collaboration. Designing shared desks will help increase interaction. Assigning collaborative tasks regularly also helps improve collaboration. The group tasks are aimed at completing the project hence do not cost the project any resources. Shared desks will cost the project $1000 purchase cost of the desks and 1 day time to install the same on the premises. Project responsibilities also have to be reassigned to cater for the void left by those departed. The responsibilities are assigned to personnel qualified to handle the same. Reallocation of the project’s responsibilities is slated to cost 12 hours of project time. The project’s milestones are also to be split into short term goals achievable in a short time, gradually leading to project’s completion. The milestones will be split to daily and weekly tasks that will have to be met to keep the project within schedule. Splitting the milestones will cost the project 24 hours. Regular meetings to be held between project team members and interested parties. Each meeting will cost the project $300 and each meeting will run for 2 hours. The meetings will be arranged to occur once a month for the duration of the project. A risk register will have to be created and implemented into the project’s lifecycle. The register will contain activities to be performed incase the risks stated occur. Implementing the risk register will cost the project $200 and 72 hours to implement. Version control for the project needs to be implemented. All documents to be produced in versions that allow backtracking during review. The version control system should also implement a reporting structure that requires team members to produce regular well defined progress reports. Implementing the version control system will cost the project $5000 and will take 96 hours to implement. 
